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Dolphin Cove Annual Report 2024
Highlights

January
• The Board of Directors of Dolphin Cove Jamaica met to 
conduct a preliminary review of the financial performance 
as of December 31, 2023, the Budget for 2024, and an 
update on the negotiations regarding the GCT 
assessment.

• Dolphin Cove Ocho Rios hosted the Beach Bash for the 
second time, an event organized for the local market.

April
• At Dolphin Montego Bay, we celebrated Easter Fun Day 
with strong support from the local market. The park 
organized activities for the children, such as face painting, 
games, princess appearances, and surprises.

• Dolphin Montego Bay. Hosted a site inspection with 
the Palladium Travel Group to showcase our activities 
to guests.

• At Dolphin Moon Palace Jamaica, we hosted Methodist 
Basic School for an educational tour about our dolphins.

March
• The Audit Committee and the Board of Directors of 
Dolphin Cove Jamaica met virtually to discuss and 
approve the Audited Financial Statements that will be 
submitted to the Jamaica Stock Exchange.

• We celebrated the Annual Easter Egg Hunt in our parks, 
Dolphin Cove Ocho Rios and Dolphin Cove Montego 
Bay, where we offered face painting, giveaways, and 
entertainment throughout the day.

February
• The Board of Directors of Dolphin Cove Jamaica met to 
discuss updates on the negotiation of the GCT 
Assessment and to declare the first dividend of the year.

• Dolphin Cove in Jamaica has been nominated for the 2024 
World Travel Awards as the Leading Adventure Tourist 
Attraction in the Caribbean, due to the unique experiences 
it offers and its high standards of quality.

• Dolphin Cove Ocho Rios celebrates its 23rd anniversary.

• At Dolphin Moon Palace Jamaica, we hosted Dream 
recipients from the Palace Foundation. A total of seven 
people participated in our Dolphin Meet and Greet 
program.

• The Ocho Rios Cruise port was damaged when a 
Cruise Ship collided with the pier due to rough seas 
and high winds.
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June
• Dolphin Cove participated in the Florida Caribbean Cruise 
Association (FCCA) Platinum Associate Member Advisory 
Council (PAMAC) Summit held in Montego Bay, Jamaica, in 
which we received special recognition for 20 years of 
being a Platinum Member. This recognition is an 
exceptional milestone and reflects our dedication and 
valuable partnership in the cruise industry, positioning us 
as one of the most important strategic partners in Mexico 
and the Caribbean.

• The Board of Directors of Dolphin Cove Jamaica held the 
Annual General Meeting to report the results of the year 
2023 to the Shareholders.

• Dolphin Cove. We held special events in all its parks to 
celebrate Father’s Day.

August
• The Board of Directors and The Audit Committee of 
Dolphin Cove Jamaica met to review and approve the 
financial report corresponding to Q2-2024 for submission 
to the Jamaica Stock Exchange.

• Dolphin Cove celebrated the anniversary of Jamaica's 
Independence and Emancipation Day in all its parks. 
Our guests enjoyed an amazing experience, tasting 
Jamaican food and pastries in a setting full of 
Jamaican colors and vibes.

• Yaaman Adventure Park celebrates its 20th anniversary.

May
• The Board of Directors of Dolphin Cove Jamaica met to 
review the preliminary financial performance as of 
April 30th, 2024.

• The Board of Directors of Dolphin Cove Jamaica met to 
discuss the dividend declaration metrics for the year.

• At Dolphin Cove, we held special events in all our parks 
to celebrate Mother's Day.

• Dolphin Cove Ocho Rios, Moon Palace, and Yaaman 
Adventure Park participated in painting Buckfield 
Basic School as part of the Labour Day celebration.

• At Dolphin Cove Montego Bay, Labour Day was 
celebrated at Passion Hill Basic School, where staff 
members cleaned and painted the institution as our 
Labour Day project.

• At Dolphin Cove Montego Bay, we participated in the 
Caribbean Marketplace, where suppliers had the 
opportunity to meet face-to-face with wholesalers and 
introduce our products.

• At Dolphin Cove Moon Palace Jamaica, we received 
over 80 guests as part of the Dreams Day Pass 
program by the Palace Foundation.
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December
• The Board of Directors and The Audit Committee of 
Dolphin Cove Jamaica met to review and approve 
the financial report corresponding to Q3-2024 for 
submission to the Jamaica Stock Exchange.

• Dolphin Cove hosted a Christmas party for all its 
employees. The event was held at the Great House 
at Prospect Plantation, Yaaman Adventure Park.

September
• Dolphin Cove Ocho Rios announced Mr. Enrique Rivera as 
its new Manager.

• At Yaaman Adventure Park, the park underwent a 
comprehensive inspection by High Extreme Adventure 
Tours Limited, which confirmed that all high-angle 
elements meet the rigorous standards set by ACCT/PRCA 
and ASTM.

• At Dolphin Cove Moon Palace Jamaica, we hosted the 
Moon Palace PVP reps Fam Trip.

• Dolphin Moon Palace Jamaica. Staff members were 
volunteers for Coastal Clan Day at Pagee Beach.

October
• Dolphin Cove Ocho Rios. We hosted its annual Halloween 
Party.

• At Dolphin Cove Montego Bay, as part of Cancer Month 
celebrations, we supported the 5K walk, an event that 
contributes to the cancer society.

• Dolphin Montego Bay. Our new General Manager Carsia 
James was announced.

• Dolphin Cove Moon Palace Jamaica celebrated its 9th 
anniversary.

November
• Dolphin Cove continued its Black Friday promotions 
with 30%, 40%, and 50% off programs, tours, and 
shop items in the parks.

• At Dolphin Cove Moon Palace Jamaica, we hosted 
the second 'Golden Dreams' group for the year in 
collaboration with the Moon Palace Foundation. 
This time, ten staff members from Moon Palace 
Hotel enjoyed a Dolphin Meet and Greet program.
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Human Resources and Staff
Our people are the foundation of everything we do here at Dolphin Cove Jamaica. In 2024, our 
total staff complement across all locations reached 261, and we remain committed to creating 
a workplace where every team member feels valued, supported, and empowered to grow.

Health, safety, and professional development are integral to our Human Resources strategy. 
This year, we conducted training in key areas, including Occupational Safety and Health, 
Jamaica’s Labour Law, Good Housekeeping Practices, and Team Leader Training and 
Development. These initiatives reflect our commitment to the well-being and continuous 
growth of our workforce.

We are also proud to have achieved 20 internal promotions in Jamaica during the year-a 
testament to our belief in nurturing talent and recognizing potential within our own team.

Community and Events
Equally important is our dedication to community and team spirit. Our staff regularly 
participate in social responsibility activities such as International Coastal Cleanup and Labour 
Day volunteer projects. Internally, we celebrate our team through quarterly and annual 
recognition events, including birthday celebrations, Mother's Day and Father's Day 
observances, and our signature Christmas Awards of Excellence.

At the heart of our HR philosophy is the belief that when we care for our people, they in turn 
care for our guests and the environment we share.

Tannika Montique, Head of Human Resources 
Jamaica Dolphin Cove Jamaica
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The Alliance of Marine Mammal Parks and Aquariums is an international 
association and accrediting body for zoos, aquariums and marine parks, 
dedicated to the highest standards of care for marine mammals and to their 
conservation. 

It is an association dedicated to improving the humane care and management 
of marine animals, fostering communication among professionals who serve 
marine animal science through training, public exhibition, research, breeding, 
conservation and education.

The Certified Autism Center (CAC) credential is awarded to organizations 
working with individuals with autism. The CAC recognizes the education, 
experience, and commitment of organizations worldwide.

Certifications
and Recognitions 
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Dolphin Cove believes that an organization gains significant advantages by prioritizing its 
employees' training and development. We know that this enhances employee performance, 
fosters innovation, and assists the company in achieving its objectives and so we focus on 
providing ongoing learning opportunities that increase employee involvement, decrease 
absenteeism, and result in greater productivity and profitability.

During 2024, our staff participated in important training sessions and courses, all essential 
for our operational process:

Training and Development 

Training

Occupational 
Safety and Health 1 day10

Good 
Housekeeping 

Practice
1 day6

Team Leader 
Training and 
Development

8 hours35

Jamaica’s Labour 
Law 1 day35

Participants Timeline to 
Complete
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During 2024, rather than searching for external talent, we 
promoted associates from different departments, who have 
shown themselves to be capable of taking on new 
possibilities. The company aims to recognize its employees' 
time, effort, and dedication and thus continues to highlight its 
employees' commitment to the company by recognizing their 
hard work.

Professional 
Development 

Birthday Celebrations and Games Day 

Dolphin Cove and Yaaman Adventure Park are delighted to celebrate our employees on their 
birthdays. This is just one of the ways we express how much we value them. As part of our 
engagement program, each employee receives a greeting card, special tokens, and a 
personalized birthday cake to make their day even more special.  

Organizational Culture 

Park

DC Ocho Rios 11

DC Montego Bay 2

DC Moon Palace 1

Yaaman 6

No. Promotions
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Mother’s & Father’s Day

Mother’s Day and Father’s Day are internationally recognized occasions 
that the company observes each year. In 2024, both groups participated in 
a formal dinner organized by the company to express gratitude towards 
both sets of parents. A token of appreciation was presented to the 
respective recipients.

Easter Bun and Cheese Give-Away

Bun and Cheese is a cherished tradition for Jamaicans during Easter, with 
many enjoying this delightful treat as part of the celebration. The custom of 
eating bun and cheese has its roots in the United Kingdom, originating from 
the Hot Cross Bun, and was embraced in Jamaica during the colonial period. 
To celebrate this tradition, Dolphin Cove provided all employees across its 
four parks in Jamaica with a special package of bun and cheese to share 
with their loved ones.
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International Friendly Competition

We introduced a friendly competition with an interdepartmental football 
tournament.

Back to School Give-Away

Dolphin Cove, as a family park, is dedicated to supporting education! 
We provided parents with essential back-to-school supplies for their 
children. These items were distributed during a fun-filled back-to-school 
day, during which both staff and children had the chance to engage with 
the dolphins and enjoy a wonderful family experience.
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Annual Christmas Awards Celebration

Each year, we take the time to express our gratitude to the 
dedicated employees of Dolphin Cove and Yaaman 
Adventure Park for their efforts over the past year. In 2024, 
we organized a special dinner combining all the parks to 
honor our staff. During the event, we presented awards for 
categories such as Most Outstanding Employee, Long 
Service, Employee of the Year, and Manager of the Year.
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Community Engagement & Social Responsibility
Read Across Jamaica & Child’s Month

In recognition of Read Across Jamaica which is celebrated on May 7th, 
Dolphin Cove donated reading books to the Adina Senior (Memorial) Early 
Childhood Institution.

May is also known as Child's Month, so we visited the school for a fun-filled day.

Labour Day

Labour Day is an international movement which was first born out of a struggle to 
free workers who suffered under extreme conditions of repression, exploitation and 
racism during the nineteenth century. In Jamaica, Labour Day is celebrated on the 
23rd of May of each year.

Dolphin Cove visited different basic schools and painted the classrooms and 
cleaned the facilities in honor of this tradition.
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Breast Cancer Awareness Day

Breast Cancer Awareness Month is an international health campaign that's 
held every October. The month aims to promote screening and prevention of 
the disease, which affects 2.3 million women worldwide. We also participated 
in the 15th Annual 5K Run/Walk/Wheelchair on Sunday, October 27th, 2024.

International Coastal Clean-up Day

Coastal cleanup initiatives have gained recognition in communities across the 
globe, focusing on the removal of waste that contaminates our waterways, 
thereby contributing to cleaner coastlines and healthier oceans. On September 
9th, 2024, Dolphin Cove and Yaaman Adventure Park organized a cleanup 
event at Pagee Beach in Port Maria, St. Mary. Around 20% of the staff took part 
in this effort, successfully gathering more than 50 bags filled with trash, 
garbage, and various recyclable materials for appropriate disposal.
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Sustainability Snapshot 
2024

A first step toward responsible growth

Introduction

In 2024, The Dolphin Company (TDC) took a strategic step toward 
consolidating a more structured and measurable sustainability approach 
across all its operations. This effort focuses on strengthening our global pillars 
while allowing each region to build its own roadmap based on local realities.

As part of this journey, we began mapping ongoing actions, identifying areas 
of opportunity, and connecting local efforts to a shared corporate vision. For 
each topic, we are working from a global framework and translating it into 
concrete actions by country.

Although Dolphin Cove is not currently subject to ESG regulations, we 
recognize the value of embedding sustainability as a business mindset. As a 
first step, we are proud to have a woman serving on our Board Committee, 
reflecting our commitment to regional representation, inclusion, and early 
progress on diversity in governance.

This snapshot highlights the first steps we’ve taken in Jamaica during 2024, 
aligned with TDC’s broader sustainability strategy. It is organized around our 
three global pillars: Collective Welfare, Empowering People, and Caring for 
Our Planet.

Collective Welfare: Shared Prosperity
Governance & Local Value Creation

• Dolphin Cove operates with four independent committees (Board, Governance, 
Audit, Compensation) ensuring oversight and accountability.

• The 2024 update of the Code of Conduct at Dolphin Cove reflects our 
alignment with TDC’s global standards, embedding principles such as human 
rights, gender equity, and environmental care into everyday operations.

• By sourcing 81% of our suppliers locally, we bring to life TDC’s commitment to 
strengthening national economies and advancing conscious procurement 
within each region.

Empowering People: Social Investment

Our People & Social Commitment

• We closed 2024 with 263 employees, with a near equal gender distribution 
(51% women, 49% men).

• Our benefits go beyond legal requirements, including medical and life 
insurance, free meals, and annual health fairs with screenings (HIV/STIs, BMI, 
glucose, etc.).

• 39 internal promotions were recorded (2022–2024), and 22 students joined 
our Talent Incubator across areas like operations, food & beverage, veterinary, 
and administration.

18



Dolphin Cove Annual Report 2024
Our Family

Caring for Our Planet: Environmental Investment
Caring for Our Planet

• Through our interactive experiences, we reached 32,800 guests with 
environmental awareness messages focused on marine mammal protection.

• Our school outreach programs engaged 250 students, equipping them with 
knowledge about environmental challenges and responsible action.

• In Yaaman Park, we use solar-powered lights, and in Montego Bay, 
solar-powered cameras support park surveillance.

• At Montego Bay, we recycled 1,752 glass bottles in 2024, promoting proper 
end-of-life disposal practices.

• While electricity data is being reviewed for consistency, we are beginning to 
track and analyze energy use per park to support future efficiency efforts.

Looking Ahead – 2025 and 2026

In the years ahead, Dolphin Cove will continue building on the foundations laid 
in 2024 to drive a more consistent and structured approach to sustainability. 
Our priority will be to consolidate internal capabilities, particularly in areas 
where we have the greatest room to grow.

While Dolphin Cove has made encouraging progress in social and governance 
pillars, environmental sustainability remains our most pressing opportunity 
for growth. In 2025 and 2026, we will prioritize consolidating data systems, 
defining baselines, and embedding climate-related accountability, in line with 
The Dolphin Company’s global standards.

From an environmental perspective, two key fronts will guide our efforts:

• Carbon Footprint Monitoring: While we have taken steps toward waste 
reduction and environmental education, we recognize the need to measure 
and track our carbon footprint more systematically. Beginning in 2025, we will 
work to define baseline emissions and identify opportunities for reduction, 
aligned with practices already in place at a global level across The Dolphin 
Company.

• Energy Data Consolidation: As part of our commitment to energy efficiency, 
we will improve internal systems to collect, review, and standardize 
electricity consumption data across parks. This will enable us to define more 
targeted actions in 2026.

• These actions reflect our commitment to aligning local progress with the 
global pillars of The Dolphin Company, embedding clear metrics, responsible 
practices, and long-term purpose into our sustainability roadmap.

19





Dolphin Cove Annual Report 2024
Education & Preservation

At Dolphin Cove Jamaica, the health and well-being of our 
dolphin family always comes first. For this reason, we continue to 
maintain a robust preventative medicine program that ensures 
the health of our animals. Education is also one of our priorities, 
and thanks to the testimonies of students who have interned 
with us over the past few years, this year we had a visit from the 
College of Agriculture, Science and Education, which was a 
great opportunity to teach future generations about the care, 
conservation, and well-being of these magnificent animals.

Dr. Ana Malabia, DVM, Head of Veterinary Services 
Dolphin Cove Jamaica

35
Dolphins

09
Stingrays

75
Birds

05
Rabbits

01
Ostrich

02
Iguanas

05
Macaws

02
Parrots

02
Nurse Sharks
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Breeding Programme 
Dolphin Cove Ocho Rios 
In early 2024, Tyene entered into the Miracle Breeding Programme. 

On January 3, 2024, Tyene was transferred from Moon Palace to Ocho Rios to be part of Miracle's Breeding 
Program. On April 23rd 2024, she presented her first positive blood test indicating pregnancy, which was 
confirmed by ultrasound in the following months. Throughout 2024 she underwent blood tests, cytologies and 
ultrasounds to ensure the health of both mother and fetus. At the moment, all the ultrasound scans show a good 
evolution and fetal growth. Thanks to the measurements taken by ultrasound of the fetus throughout 2024, we 
have an approximate delivery date, which is mid-April 2025. As of the date of this report, the calf was born 
without complications and is in optimal health. The mother is also in very good health, within normal parameters.  
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Dolphin Transfers – January & February 2024

January 1st: Due to bad weather, we relocated the entire dolphin collection to the 
DC Ocho Rios facility. The bad weather affected multiple areas, and, in 
coordination with corporate leadership, it was decided to fully rebuild the 
affected sections.

Due to the bad weather, all marine brigades from the three facilities, plus the 
animal department, made an effort to rebuild the entire facility, finishing the task 
on January 27th when we brought back the dolphins from the DC Ocho Rios 
facility to DC Moon Palace and resumed operations the next day.

Dolphin Transfer &
Hurricane Response

On February 6th, another bout of bad weather hit the island. We had to move the 
entire dolphin collection to the DC Ocho Rios facility along with operations one 
more time. This bad weather affected all areas, and we realized that storms 
coming from west to east pose a significant 
danger to the DC Moon Palace facility. The 
facility was severely damaged in the holding 
areas, with the entire park shifting 
approximately two meters toward the hotel.
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On July 4th, we were impacted by Hurricane 
Beryl, a category 4 storm. We moved all dolphin 
collections to their shelters and evacuated the 
three facilities. The DC Ocho Rios facility 
suffered significant damage, particularly in 
Phase 2.

Beryl caused significant damage, especially at the DC Ocho Rios facility. We first 
focused on repairs to phase 1, which reopened after six days. Phase 2 was opened 
after 18 days, as the majority of the damage was in this phase.

Mystic Ridge,
DC Ocho Rios

Mr. Burrowes House,
DC Moon Palace Jamaica

Gran Palladium,
DC Montego Bay

Hurricane Beryl – July 2024

On December 20th, we brought back CHIKY and BOLT, who had stayed at DC Moon 
Palace after Hurricane Beryl. These two dolphins are originally from DC Ocho Rios 
but remained at DC Moon Palace for several months due to medical instructions.
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All our classes are practical during operation, with feedback provided, especially for 
newly hired specialists, given by supervisors.

We continue with daily conservation tours in the 3 different facilities.
Contribution of our Team in Environmental IssuesTraining Courses, Webinars, etc.
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On October 25th, 2024, as partial fulfillment of the Associate of Science Degree in 
Veterinary Science at the College of Agriculture, Science and Education and the 
course Veterinary Externship, a group of 22 students visited Dolphin Cove with the 
objective of gaining aquatic exposure and a greater appreciation of marine life.

The objective of the visit was to learn about the nutrition and feeding of the different 
aquatic species as well as to understand the behavior of the animals.

They were also able to see up close various veterinary processes and diagnostic 
methods that are carried out to maintain the welfare and safety of the animals.

Education
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Total:

261

Associates

Dolphins:

18
Ocho Rios

habitat

11
Negril

habitat

6
Moon Palace

habitat

Marine Mammals

Selling 
Expenses

Admin 
Expenses

Other Operating 
Expenses

USD$4.1 million

Total:

+7.5% YOY
-12.0% vs 2022

USD$2.7 million

Total:

-30.4% YOY
+103.7% vs 2022

Excluding the unusual GCT 
assessment in 2023

USD$3.1 million

+13.3% YOY
-2.3% vs 2022

Total:

+8.7% YOY
+8.3% vs 2022

Visitors

Total:

182,513
-9.5% YOY

+4.7% vs 2022
-10.6% YOY

+1.2% vs 2022

Total:

USD$15.3 million

Revenue

-11.5% YOY
+12.2% vs 2022

Total:

USD $0.9 million

CAPEX

Dolphin Cove Annual Report 2024
Key Figures
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In 2024, tourism was significantly impacted by bad weather. In February, the Ocho Rios port 
suffered damage and closed operations. Hurricane Beryl left us without a summer season. 
Despite this, in the cruise segment we managed to close +14% versus budget, and our 
efficiency grew by 2% versus 2023. Year-over-year, the local market, especially in interactive 
swims, grew by 13% versus 2023.

We expect to have a strong performance in 2025, with a goal to match the figures of 2023. I 
am confident that with our great team, creativity, and innovation, we will achieve the expected 
results and continue to promote tourism in this great country, Jamaica.

• According to MBJ Airports, Jamaica received 2.5 million passengers in 2024, a decrease of 
2.5% versus 2023, and operated 15,272 flights, down 15% versus 2023.

• In 2024, the USA market, the main driver of visitors to Jamaica, represented 74% of total 
visitors and decreased by 5% versus 2023. We closed with an average occupancy of 70%, 
compared to 76% in 2023.

• We closed with an average of occupancy of 70% vs 2023 76%.

• Overall, we closed with a total attendance of 182,513 pax, down 9% versus 2023 (200,880 pax).

• In 2024, we received a total of 292 calls, compared to 310 calls in 2023. Our U/C efficiency 
closed at 234 U/C, compared to 229 U/C in 2023.

• During the year, due to bad weather and cruise cancellations, we experienced a loss of 10,002 
pax across all our parks in Jamaica.

• The Ocho Rios pier is expected to be back in operation in Winter 2025.

Gonzalo Pacheco, CEO of Dolphin Cove
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General Business 
Conditions

“Despite the disruptions from weather and other industry challenges, forward bookings are 
looking promising and so as an industry we are hopeful that tourism in 2025 will continue to 
make strong contributions to the economy. We have increased our room stock in the last two 
years adding over 3,000 rooms, and so with the continued push to bring more airlifts to the 
island and from new destinations we are positive that there will be strong upticks in output 
from the sector this year. Concerning negative travel advisories we remain in dialogue with 
our US partners as we work to reduce current ratings and with crime and other major 
incidences trending downward, we are hoping in seeing favorable updates in this area.”

Robin Russell—Jamaica Hotel and Tourism Association (JHTA) President
Source: https://www.jamaicaobserver.com/2025/01/01/vision-2025/

With its current trajectory, Jamaica is poised to further cement its position as a premier 
tourist hotspot. Projections indicate that the island is on track to welcome 5 million 
visitors and generate a staggering US$5 billion in revenue by 2025. The robust start to 
2024, coupled with the surge in tourism experienced in the previous year, reflects the 
dynamic spirit of Jamaica. The island’s continuous efforts to enhance its travel infrastructure, 
including additional flights and new hotel accommodations, have contributed to its 
rising global interest. Jamaica’s tourism industry is experiencing unprecedented growth, 
fueled by its easy entry process and the allure of its breathtaking beaches. The island’s 
visa-free admission policy, welcoming nationals from 117 countries, has played a pivotal 
role in attracting visitors from around the world.

Source: 
https://purejamaicamedia.com/jamaicas-tourism-industry-on-track-to-welcome-5-million-visitors-by-2025/

Source: https://www.jtbonline.org/report-and-statistics/monthly-summary/

According to information from the Jamaica Tourist Board website, in 2024 stopover 
visitors decreased by 1% versus 2023, but increased by 17% versus 2022. The 
nationality mix was as follows: USA accounted for 71% of total visitors to Jamaica, 
Canada 14%, Europe 10%, and other nationalities 5%.

Cruise ship arrivals reflected a decrease of 1% versus 2023 and an increase of 47% 
versus 2022. The combined attendance of visitors to Jamaica was 4.1 million, 28,000 
or 1% under 2023.

Dolphin Cove Annual Report 2024
Management Discussion & Analysis
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Statement of Profit 
& Loss & Other 
Comprehensive Income

The performance of our parks in the region reported a decrease of 10% vs 2023 in the 
attendance, E-commerce and Travel Agencies were the segments with significant 
effects, with a decrease of -21% and -16% YoY, respectively. On the other hand, Cruise 
Lines and Walk-Ins decreased by 5% each YoY.

The destination continues in constant growth, the increase over 2023 demonstrates the 
island is poised to achieve its 2025 growth targets.

In 2024, growing global interest in Jamaica drew millions of visitors to the island. This 
increase in visitors is set to continue as the island becomes more accessible than 
ever to global visitors thanks to highway expansions and increased hotel, air and 
cruise offerings.

Already in 2025, we have seen a 12.9% increase in airline seats over the same period last 
year, so we anticipate this will be another landmark year for Jamaica.

Source: https://www.travelpulse.ca/news/destinations/jamaica-details-impressive-tourism-growth-in-2024

Revenue 

The company generated a total amount of US$15.3 million in Revenue, where 
Dolphin and Other Interactive Programs represented 38% of the total Income, on the 
other hand, Admissions had a participation of 22%, finally the total amount reported 
from our ancillary services like Photo, Boutique, Food and Beverage and Other 
Income represented 40%.

Due to weather conditions, our park operations were affected, we had port 
affectations during the first half of the year that generates relocations of ships, 
some of our attractions not operated for safety and stay closed many times during 
the year. For the second half of the year, unfortunately we were impacted of 
Hurricane Beryl, having to close for 4 to 8 days the parks, finally due to the low 
season we operated only for 5 days during October and November.

Our sales team developed new strategies and introduced additional offerings; 
however, these measures were insufficient to offset the adverse conditions, 
resulting in a 10% year-over-year revenue decline.

Dolphin Cove Annual Report 2024
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Gross Profit

Costs related to Dolphin/Animals that includes food, medication, veterinary services 
and other consumables ended with a light increase of 2% YOY, this due the increased 
in the consumption of food.

Our ancillary services reflected a decrease of 10% compared to the previous year, this 
according to the loss of 10% in our attendance YOY.

Dolphin Cove reported a gross margin of 85%, under 1bps vs 2023.
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2017 -2024 Operative Profit Margin

Operating Expenses 

The result of 2024 reflects a slight decrease YOY of 5% or US$511. Items like 
Advertising and Insurance reflected the main increase during the year due to the 
inflationary pressures. Payroll is in line with the result of the previous year 
reflecting an increment of 5% YOY. In the same way, the expenses related to the 
daily operation as Utilities, Maintenance shows an increment according to the 
inflation as we mention previously.
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Attendance at board & audit committee meetings for year ended 31 december 2024

Total number of meetings scheduled - Board - 6, Audit Committee - 6, Corporate Governance Committee - 0, 
Remuneration Committee - 0

Total number of meetings held - Board - 8, Audit Committee - 4, Corporate Governance Committee - 0, 
Remuneration Committee - 0

Dolphin Cove Limited

Name Number of Board 
meetings attended

Number of Audit 
Committee meeting 

attended

Number of Corporate
Governance meetings

attended

Number of Remuneration
Committee meetings 

attended

Eduardo Albor Villanueva 
Board & Audit 0 0 N/A N/A

3 N/A N/A N/A

6 2 N/A N/A

8 N/A 0 0

8 4 0 0

6 3 N/A N/A

8 4 0 0

5 N/A N/A N/A

Valeria Albor Dominguez

John Bailey
Board & Audit

Stafford Burrowes

Richard Downer
Board & Audit

Sergio Jacome
Board & Audit

Federico Lozano

Noel Levy
Board & Audit
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Stafford Burrowes, OD
(appointed September 1998)
Chairman and Independent Director

Mr. Burrowes is the entrepreneur who conceived and 
developed the business idea that became the first and 
only marine park in Jamaica. In 2010 he was awarded 
the Order of Distinction in the rank of officer in 
recognition of his contribution to the development of 
tourism in Jamaica. He served as Chairman of Friends 
of the Sea from 2002 to 2006, and he has been the 
Chairman of the Board of Directors of Dolphin Cove 
Limited since 1998, presently he is also a member of The 
Dolphin Company board.

Eduardo Albor Villanueva,
(appointed November 2015)
Non-Executive Director

Mr. Eduardo Albor Villanueva is a law graduate from 
the Universidad de Mayab and has a Masters Degree 
– Corporate Law from the Universidad Anahuac. 
From inception, his career has consistently focused 
on corporate-level leadership, beginning as the Legal 
Director of the Royal Resorts. In January 1999, Mr. 
Albor became the CEO of Dolphin Discover Group, 
and during his administration the enterprise shifted 
from a regional player to a worldwide company, 
leader in the leisure industry. Now, The Dolphin 
Company has operations in 8 countries and 2 
continents around the world, with 13 parks and 21 
dolphin habitats that receive more than 2 million 
visitors annually. Mr. Albor serves as Chairman of The 
Dolphin Company Board and its Foundation. In 
addition, Mr. Albor is the president of the editorial 
group Latitude 21 and coordinates the three 
publications within the group.One of Mr. Albor visions 
has been “always more”, hence he expects to 
continue the tendency he has established in the 
Company, to globalize and expand the company’s 
portfolio in a short and long term.

7.1 Board of Directors
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Richard Downer, CD, FCA
(appointed February 2012 – November 2015, 
reappointed April 2018)
Independent Director and Mentor

Mr. Downer, a former Senior Partner of PricewaterhouseCoopers in 
Jamaica, has served on the boards of companies in the financial sector 
(life and general insurance, commercial and investment banking, and 
building societies), beverage manufacturing, information technology, 
agriculture, tourism (hotels and attractions), distribution, real estate 
development, and construction industries. He was also a Senior Adviser 
to a private equity firm in London, England, and on the Rating Committee 
of a credit rating agency that rates sovereigns and large corporates in 
the Caribbean

He has served in several roles in the public sector including as Executive 
Director of the Bureau of Management Support in the Office of the Prime 
Minister of Jamaica and as Temporary Manager for several troubled 
financial institutions and held directorships of government entities 
including the Bank of Jamaica and as Chair of the Coffee Industry Board.

Mr. Downer has advised governments on privatization policy and 
transactions in the Middle East, the Far East and the Indian subcontinent, 
Africa, Eastern Europe, and Russia. He has also held various leadership 
roles, including director of the American Chamber of Commerce, Vice 
President of the Institute of Chartered Accountants, director of the Public 
Accountancy Board and the Conference Board of Jamaica, and 
Honorary Treasurer of the Private Sector Organization of Jamaica.

He was awarded the Order of Distinction with the rank of Commander 
(CD) by Jamaica in 1986 for services to Accountancy and being a 
Pioneer in Privatization and the Distinguished Member Award of the 
Institute of Chartered Accountants and inducted into the Munro College 
Hall of Fame.

Since December 2010, Mr. Downer has been the Mentor appointed by 
Dolphin Cove Limited under the rules of the Junior Stock Exchange in 
which capacity he advises on matters of corporate governance and 
compliance with the rules of the stock exchange. He has been a member 
of the Group’s Audit Committee since 2010 and the Remuneration 
Committee since 2012.

John R. Bailey
(appointed April, 2018)
Independent Director

Mr. Bailey has a Bachelor’s degree in Business Administration from 
the University of South Florida, majoring in Finance. He also 
completed executive studies at the University of New Orleans 
(Leadership, Motivation and Organizational Change) and Emory 
University (Marketing Strategies for Competitive Advantage).

He began his career in the fish industry becoming the dominant 
producer of red and silver Tilapia in Jamaica. Afterwards he worked 
in the export industry culminating in distribution to the most 
exclusive supermarket chain in the U.K. – Sainsburys.

Mr. Bailey led Jabexco Ltd. in being awarded Champion Exporter & 
Champion Agri-Exporter 1994 by the Jamaica Exporters Association.

He presently serves on the board of directors of several companies 
in diverse industries including education, food & beverage, water 
treatment, and pharmaceuticals.
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Noel D. Levy
(Appointed September 2006)
Independent Director

Mr. Levy, member of the Jamaica Bar Association and 
the Law Society of England and Wales in the United 
Kingdom, is a consultant attorney -at- law at the firm 
of Myers Fletcher & Gordon and former senior 
partner of that firm, specializing in commercial law.

He has served on the boards of several private 
commercial companies including banking, life and 
general insurance companies. He served for several 
years as a Commissioner of the Jamaica Racing 
Commission and the Betting Gaming and Lotteries 
Commission.

He is Chairman of the Audit Committee of the 
University of the West Indies Mona Campus.

Federico Lozano
(Appointed June 2022)
Caribbean Executive Director

Mr. Federico Lozano is a graduate of the University La 
Salle Cancun with a bachelor's degree in Hospitality 
Management. He is also certified in Health and Safety 
Awareness in Tourism Accommodation and Hazard 
Analysis and Critical Control Point (CIEH HACCP). 
Federico has over 26 years of experience in his field, 
with emphasis of Operations, Sales, Marketing and 
Administration, these are experiences gained within 
the Tourism Sector including Hotel Industry, Travel 
Agencies, Water and Adventure Parks.

Federico joined The Dolphin Company in April 2015, 
within the first 8 years in the company he has held 
various positions as General Manager, Regional 
Director and Caribbean Deputy Executive Director 
and Regional Director Caribbean in four different 
countries; Mexico, Dominican Republic, Grand 
Cayman and Jamaica.
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Sergio Jacome Palma
(appointed November 2019)
Non-Executive Director

Mr. Jacome joins The Dolphin Company family as the 
Chief Financial Officer in 2017, however, Sergio’s 
previous experience involved working with KPMG and 
EY as a Senior Manager of their Transaction Advisory 
Services. Also, Sergio worked for Deloitte and advised 
the Institute for the Protection to the Bank Saving 
(IPAB) during the liquidation and bankruptcy of seven 
banks in Mexico.

Sergio earned a Master in Business Administration 
and Finance in the EAE Business School in Barcelona, 
Spain, and a Bachelor of Accounting from the Escuela 
Bancaria y Comercial, in Mexico City.

As of today, Sergio is responsible for all of the 
Company’s financial functions including accounting, 
audit, treasury, corporate finance and investor 
relations to pursue the company’s growth strategy 
and meet its and investors’ expectations.

Valeria Albor Dominguez
(appointed November 2019) 
Non-Executive Director

Miss Albor, joined Grupo Dolphin Discovery in 2016 
holding the position of Treasury Deputy Manager. Her 
duties included the monitoring and executing of daily 
operations such as wire transfers, account openings, 
currency exchange, and daily closing reports of all 
locations. During her time in the treasury department 
she has developed new procedures and reports to 
help in the decision-making process.

In October 2017 she was promoted as the Financial 
Planning Manager, in charge of the analysis of the 
financial statements of the group and preparation of 
feasibility reports, business plans and any financial 
projections. On May 2020, she was appointed as 
Corporate Deputy Director, she created the Dolphin 
Cares Committee, and along with them our COVID-19 
Protocols, communication campaign and follow up. In 
addition to the corporate coordination and financial 
analysis, she is involved with the Human Resources 
department, Marketing and Sales team.

Valeria is shareholder and member of the board at 
The Dolphin Company.
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7.2 Directors’ Report The directors have pleasure in presenting their report for the year ended 31 December 2024, 
together with the audited financial statements as at that date.

In accordance with clause 97 of the Articles of Incorporation, Messrs John Bailey and Noel Levy retire by 
rotation, and being eligible, offer themselves for re-election.

Customers
The directors wish to thank our valued customers 
for their support and contribution to the 
company’s performance during the year under 
review and look forward to their continued 
support of the Group.

Auditors

The auditors, Messrs KPMG, Chartered 
Accountants, have indicated their willingness to 
continue in office pursuant to section 154 of the 
Companies Act.

Corporate Governance Charter
The Corporate Governance Charter (CGC) is 
available on the company’s website at 
www.dolphincoveja.com/investor-relations.

Employees

The directors wish to thank the management 
and staff of the company for their performance 
during the year under review.

Profit/(Loss) before finance income and costs
Finance income
Finance costs
Profit/(Loss) before taxation
Taxation (expense)/credit
Profit/(Loss) after taxation

The Board of Directors consists of:

• Mr Eduardo Albor Villanueva
• Miss Valeria Albor Dominguez
• Mr John Bailey
• Mr Stafford Burrowes

• Mr Richard Downer
• Mr Sergio Jacome Palma
• Mr Noel Levy
• Mr Federico Lozano Perez

Financial Results for the Year

Directors

Earnings per stock unit (expressed in US cents per share)

US$
2,942,415
56,640
(651,382)
2,347,673
(520,795)
1,826,878

0.47¢

Dated this 15th day of April 2025
By Order of the Board

Rhonda Goodison
Secretary
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NOTICE IS HEREBY GIVEN that the Annual General Meeting of Dolphin Cove Limited will be held at
The Courtleigh Hotel & Suites, 85 Knutsford Boulevard, Kingston 5 on Thursday 3 July 2025 at 2:30 p.m. 
for the following purposes:

1. To receive the report of the Directors and Financial Statements for the year ended 31 December2024 
and the of the report of the Auditors thereon.

2. To re-elect the retiring Directors and to fix the remuneration of the Directors. The Directorsretiring by 
rotation pursuant to article 97 of the Company's Articles of Incorporation are Messrs John Bailey and Noel 
Levy, who, being eligible, offer themselves for re-election.

To consider and, if thought fit, pass the following resolutions:
(a)That the retiring director Mr John Bailey be and is hereby re-elected a director.   

(b)That the retiring director Mr Noel Levy be and is hereby re-elected a director.

3. To authorise the Directors to fix the remuneration of the Auditors for the ensuing year. TheAuditors, 
Messrs KPMG, Chartered Accountants, have signified their willingness to continue in office pursuant 
toSection 154 of the Companies Act.

NOTES:
1. A member entitled to attend and vote at a General Meeting is entitled to appoint a proxy to attendand 
vote in his stead. A proxy need not be a member of the Company. A suitable form of proxy is enclosed. It 
must be lodged at the Company's registered office at least forty-eight hours before the 
timeappointed for holding the meeting. The proxy form shall bear stamp duty of $100.00 beforebeing 
signed. The stamp duty may be paid by adhesive stamp(s) to be cancelled by the personsexecuting 
the proxy.

2. Pursuant the articles of incorporation, a corporate shareholder (member) may by resolution of its 
Directors appoint a person (not a proxy) to attend and vote at the meeting.

BY ORDER OF THE BOARD

REGISTERED OFFICE
Belmont, Ocho Rios, St Ann

Dated this 15th day of April 2025

Rhonda Goodison
Secretary

7.3 Notice of Annual
General Meeting
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7.4 Management Team

Gonzalo Pacheco
Chief Executive Officer 
of Dolphin Cove limited

Gonzalo Pacheco is a graduate of the Universidad 
Interamericana in Mexico City with a degree in 
Business Administration and a postgraduate degree in 
Hotel Management and Revenue Management. He has 
more than 18 years of experience working in the tourism 
sector (Hotel & Cruise Industry, Travel Agencies, Water 
Parks, DMCs). 

Gonzalo joined Dolphin Cove in July 2021, after working 
for 12 years in different parks (Riviera Maya, Garrafon 
Park, Cayman Islands, Dominican Republic and St Kitts) 
at The Dolphin Company as General Manager.

Enrique Rivera
General Manager
Montego Bay Park

Enrique is a professional in tourism, he holds a degree 
from Universidad Autónoma del Estado de México 
(UAEM) and complemented with an MBA by Instituto de 
Estudios Universitarios (IEU). He has been in tourism for 
more than 23 years and with the company since 2013, 
his experience in the Caribbean covers Mexico, 
Anguilla, St. Kitts and Jamaica.

He joined Dolphin Cove in 2016, his leadership and 
commitment in the Cruise ship area, along with good 
results gave him the promotion to join us as a General 
Manager at Dolphin Cove Montego Bay.
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Travoe Brown
General Manager 
of Yaaman Adventure Park

Travoe has a Bachelor of Science degree in Guidance & 
Counselling from The MICO University College, earned a 
Diploma in Business Management Supervision from the 
National Council on Technical and Vocational Education, 
and obtained a certification from Florida Atlantic 
University in Hospitality and Tourism Management.

Mr. Brown joined the company in 2017 as Sales Manager, 
having direct responsibility to supervise the sales 
production in Ocho Rios area, due to his great 
performance and skills, in 2018 he was promoted to 
General Manager of Dolphin Cove’s park in Puerto Seco 
Beach Club where he was responsible for the 
coordination of the operations and sales of the park.

A year later, he was transferred to Yaaman Adventure 
Park as the General Manager with the main responsibility 
of managing the park’s operations while ensuring that key 
performance (financial and otherwise) targets are 
achieved.

Anthony Kitson
General Manager 
Moon Palace Park

Mr. Anthony Kitson embarked on his illustrious career 
journey with Dolphin Cove Limited in Jamaica in 2014, 
where he started as a photographer. In 2018, Mr. 
Kitson’s earned him the role of Sales and Marketing 
Manager for Dolphin Cove and Yaaman Adventure 
Park. Transitioning seamlessly into the role of 
Operations Manager at Dolphin Cove in 2019, Mr. Kitson 
demonstrated his strategic leadership and operational 
expertise, ensuring smooth operations and enhancing 
the overall guest experience.

In 2020, Mr. Kitson reached new heights as he was 
promoted to General Manager of Dolphin Cove Puerto 
Seco, and later acquired said role in Dolphin Cove 
Lucea, in 2022. Mr. Kitson’s exemplary leadership led to 
his appointment as General Manager for Dolphin Cove 
Moon Palace in 2023, where he also completed the 
Supervisor Management course at HEART/NSTA Trust.
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Carsia James
General Manager 
Montego Bay Park

Carsia James has started her journey in 2011 in the 
cruise ship department as Tour hostess within the DC 
Ocho Rios Park, Carsia was then promoted to Tour 
coordinator within the year 2018. During the year 
2023 the position of dispatch supervisor for the Ocho 
Rios port was available she was then promoted. 

Her unwavering work ethic and good etiquette led to 
her promotion to Operations Manager in 2024. Within 
three months, she was then promoted to General 
Manager for Dolphin Cove Montego Bay. She continues 
to soar and aims to achieve beyond expectation as 
she continues to excel and is currently pursuing her 
Bachelor's degree in Business Administration.
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Nicola Campbell, FCCA
Chief Accountant 
of Dolphin Cove Limited

Ms. Campbell is a graduate of the University of 
Technology with a bachelor's degree in Accounting. 
She is also a Chartered Accountant and a member of 
the Institute of Chartered Accountants of Jamaica. 
She has more than 30 years of experience in the 
accounting field, working in important entities such 
as Guardsman Group.

Nicola joined Dolphin Cove in 2004, she has been the 
Chief Accountant for the Group for the past decade 
and a key member for the organization.
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Emmanuel Islas
Financial Controller 
of Dolphin Cove Limited

Mr. Islas is a graduate from the Universidad Anahuac 
Cancun, he holds a degree in Accounting and Finance, and 
he also has a bachelor’s degree in Business Administration 
and a Diploma in Effective Communication. He has more 
than 15 years of experience in the field of accounting 
and finance in the Tourism Sector including Hotel 
Industry, Travel Agencies, Vacation Clubs, Destination 
Management Companies and Attractions; with over 
10 years of experience in the Dolphin industry in 
Mexico and the Caribbean.

Emmanuel joined the team in March 2017 as the 
Financial Controller of Dolphin Cove Limited and its 
subsidiaries.
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7.5 Company Data Board members:
Stafford Burrowes – Chairman
Eduardo Albor Villanueva – Non-Executive Director
Valeria Albor Dominguez – Non-Executive Director
John Bailey – Non-Executive Director
Richard Downer – Non-Executive Director
Sergio Jacome Palma – Non-Executive Director
Noel Levy – Non-Executive Director
Federico Lozano – Non-Executive Director

Audit Committee Members:
Richard Downer – Chairman
Eduardo Albor Villanueva
John Bailey
Sergio Jacome
Noel Levy

Remuneration Committee Members:
Stafford Burrowes - Chairman
Richard Downer
Noel Levy

Corporate Governance Committee Members:
Noel Levy – Chairman
Stafford Burrowes
Richard Downer

Company Secretary
Rhonda A. Goodison

Registered Office
Belmont Road, Ocho Rios, St. Ann

Telecommunications
Telephone: (876) 974-5335
Fax: (876) 974-9208
Website: www.dolphincoveja.com
Email: info@dolphincoveja.com

Registrar & Transfer Agent
Jamaica Central Securities Depository
Limited
40 Harbour Street
Kingston

External Auditors
KPMG, Chartered Accountants
Unit #14 Fairview Office Park
Alice Eldemire Drive
Montego Bay, St. James

Attorney’s at-Law
Myers Fletcher and Gordon
21 East Street
Kingston

Bankers
Sagicor Bank Limited
Bank of Nova Scotia Jamaica Limited
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World of Dolphins Inc.

Major Stockholders Shares Held

Garden House Holdings Ltd.

JCSD Trustee Services Ltd. 
- Sigma Global Venture

QWI Investments Limited

JMMB Securities Ltd. House Account #2

CXN Direct Investing Inc.

Lorna Allison Myers

Winston Hoo

Marilyn Jean Burrowes

JMMB Pension Fund

Total Ordinary Stocks in Issue:

Total Number of Stockholders:

313,901,858

37,491,168

7,531,481

6,454,330

2,367,024

1,400,000

1,245,972

1,216,954

1,000,008

596,637

392,426,376

1,997

7.6 Disclosure 
of Shareholdings
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I/We. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

of. . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

being the registered holder of . . . . . . . . . . . . . . . . . ordinary shares in Dolphin Cove Limited,

hereby appoint. . . . . . . . . . . . . . . . . . . . . of . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

or failing him/her . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .of . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

as my/our proxy to attend and, on a poll, vote on my/our behalf at the Annual General 
Meeting of the Company to be held on Thursday, 3 July 2025, and at any adjournment 
thereof.

Dated this. . . . . . . . . . . . . . . . . . . . . . . . . . . day of. . . . . . . . . . . . . . . . . . . . . . . 2025

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Signature of Member

Please indicate below how you wish your votes to be cast:
For Against

Resolution 1 – To receive the Directors’ Report and financial statements

Resolution 2(a) – To re-elect retiring director, Mr John Bailey

Resolution 2(b) – To re-elect retiring director, Mr Noel Levy

Resolution 3 – To authorize the directors to fix the auditors’ remuneration

STAMP DUTY - $100.00

Form of Proxy
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Montego Bay Puerto Seco

Ocho Rios
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Yaaman
Hanover

St. Ann Parish
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